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Irish Community Rapid Response Company Limited by Guarantee

DIRECTORS' ANNUAL REPORT
far the financial year orded 31 Dooomber 20240

The direclors prosent their Direckors’ Anral FRepor, combining the Direciors! Repor and Truslees' Report, and tha
audilsd Bnancial alabemants far the fnancial year snded 31 December 2020,

Thi financial statemonts aro propared in aceardance with the Companies Aot 2014, FRS 102 "The Financial Reporting
Standard applcable in U UK and Ropublic of lrelond™ and Accounling and Reposting by Charilies: Statement of
Recommendnd Practics applicable (o chanties preparing thelr finpnclal stalements in accordance with the Financial
Reaporing Standand applicable in the UK and Republic of Ireland (FRS 102).

The Direciors’ Ropoet contains tha infeemation reguired o be provddad in the Direclors” Annual Repart under tha
Stalamaent of Recommended Praction (SORP) gukdelines, The directors of the company are alo charity tustees for
the pupose of charity law and under the compar’s constitution are known as members of the board of irustees,

I this report the dirscors of kish Communily Rapsd Rosponse Comparry Limited by Guaranles prasent & summary of
ila piEpoas, qovemance, Bclivitins, achiawemants and finances Tor the fnanclal yaar 2020,

The company is a regislered chailty and hance the report and results are presented in a fanm which complies with Tha
requiremants of the Companies Act 2014 and, although mol obliged to comply with the Statement of Recommandad
Practice applicalda in the UK and Rapublic of reland (FRS 102) {efective 1 January 2019, the organisation has
impfemanied (s recommendations where refavant in Uheas fiancsal stabements,

Thie company is limiged by guaraniea nol having a shaee caplial,

About Us

Established in 2008 wa lsunched a ground-based servos with Valunbsers Doclors to suppor local comemdnitiss in

fimwes of madical omergancies. Building on ihis wa Iaunchisd reland’s first dedicabed and charily fundad Adr
Ambulance on the 30sh Juby J19,

Purpose, Vislon, Objective and Strateqy

Purpase Statemoen

To Bring Hope — Whin Tima ts Crifical, 'We Bring Hopo.

Our Vishon

mm parson In ireland who neads it will have rapid access to an Alr Ambulancs servica, regardiass of thelr
n

HEMS Ajr Ambulance

Based af Rstheoal in Nartl Cork we Bunched Iroland’s first and orly charity lunded HEMS serdca in in July 2015,

W ata tasked by the National Ambulanon Service and our sendce oparates on a 10-hour shiff paltern 365 days per

yoar, In conjunclion with and under the Glinlcal Govemance of the Nalional Ambutance sendce we provide a HEMS

porvice primarily in the Munsier region sending a popula®on of 1.4M poople and covering an anea of 25,000 8g, km.

Char HEMS Alr Amibulanos was Basked over 1,000 times since launch including 490 timas in 2020 and 'wae ana
prajacting 8 10% hcroaso in taskings for 2021,

I 2020 our primary laskings wera ta Foad Traffic Collsions, Cardiac Arrests, Candisrasoular smargancias, (rming
incideris, Taks from hekhts and general uma and genensl medical emangencing.

Travaling o1 8 spesd of up to 300kmph our 1095 i alboma in under faur minutes and can reach amy ecalion witlin
2500050 ken in urder 30 méinutes. Il costs an averags of €1.5M b run the HEMS Al Ambulance serdos wilh each
taskings costing an average of £3,500,

D 1o our rab in HEME fha NAS crew on board aftan treal soime ol the most critieally @ and injurad pationis and s
establishimans of a Trauma System for Insland and the development of specialis] cenlres for stroke, STEMI and
Paedalrics means thal wa aoe mare freguently irmvoled (n lhe iresiment and tme criticed fransfer of these paants 1o
specinlisl coninag,




Irish Community Rapid Response Company Limited by Guarantee
DIRECTORS® ANNUAL REPORT

far the financial year andied 31 Desambar 2020
Rapid Response Doclor Sordlca

Since 2008, iksh Community Ar Ambulnnos has provided & small network of REVs, These are Stafod by volunloaer
Crilical Care Doctors as well ag Community based GP's and tasked by National Ambulance Senvica.

Carry advanced medkcal equipmant io enable our doctors to malks life saving medical intersentions on scana within a
BOKM mdius of ther baga,

In 232 wee ey o pilod @ nevw? Crilical Cane Doclor REV sendce in P lecations, This will soe experienced
Emergancy Modicing Doclons in ICAA Crifical Cans Cars being available ko altend Se mos! soricus medical and
Irauimsa enmsargencies “Bringing the Hospial b the Roadsida”, Folowing an initial 12 menth phase our Stalegic
FAmbiion i to estaldish similar services in an additional 10-16 localions balwean 2022-2025.

OUR STRATEGIC GDALS
Bringing Hope - 1o bring hopa to those who need us, when By naed us moal

Coallaboratian - b work with olhers o provide more communitias wi nead iEwah e delivery of rapkd high-level
carg gnd rapld transfer o the hospial that bosl suils & parson’s needs

Dursianding Care - to Support the Evolution of Pre-Hespilal Emengency Canes through our HEMS and Rapsd
Respanss services

Connecting with people - io increase e numbsar of donors and supporars monoss eland wi support aur sarvice

Double Gur incoma — o ensua our finandal security and sustalnabilily cver the naad free years b fund ol
offFanisaional ohjectves

Our Culbure - by eonlinue ko devalsp B supparive, inndavative and enabling erviranman that brings out the bast in
CHAT [0

Structure, Governance and Managamenl

Struciurs

Iriwh Community Rapid Responss CLG is a reglstered charity in Ineland {CHY 18454 and CRA 20070767} and is
constibuled as 8 Compary limitad by guaranies, registaned numbes 450255, The Constifution of tha Comparny, signed
o 28 Juné 2000, rapresent tha founding govemance documant of kish Comimundty Raphd Responsa CLG,

Gowemance

Irish Community Rapid Responsse THA lish Communily Alr Ambulance CLG & gowemned By @ Board of Directors. The
Baard i rasponsitla far the Vislon, Mission and Goals of the onganisation they approve siralegy, stnucture, annual
plars and OPEX budgets and lundraising forecasts and ancsure thad tha arganisation is effective and accountabla, They
meel on a regular basis, The Board of Direclors take primary respanaibdity Tor risk managamsan!, Thay are sware of
tho majer fsks to wiech (e charity ks exposad. The Beard dalegatos day-lo-day operations to the CED and 1o tha
Exncuther tpami, The Board's commilment bo governancs is reflecled in the emphasis on nnspaneiay, sccounablity,
alfectivensss ard on value for money In ol aspects of the charity's work,

The governanca of the organksation has evobesd with!

+  The appoinbment of new independant Trustees in March 2021 and recniltment of new Carmimitlie mermbors.
Thea appointmant of & new fll Sme CEQ in January 2021,

Tha esisbiishment of new Adviscny Commitieas In areas such as Avialion, Finance & Risk and Govemnance
Tha appointmant of Mason Hayes Curian as our Legal Advisors In aress such as fdalion and Governanos
abions 1o prepare for the formal adoplion of the new Charilies Regulaior Govemance Coda

Usa of SORP (Standard of Recommandsd Practice) for our Financial Reporfing

® B & & @

There are thres slendng Advisory Committees ta the board. All Advisory Commitiees have forms of relenence which
are roviewed and appeoved by Ihe board. The chalr of sach Advisory Commilbas 15 appoinied by the board. The
followirg Advisory Commitieos wena appainted by the Board to asd in the intemal workings of the. Charily

= Finance and Audil
- Gipearnanca and sk
- Avistion Adisory




Irish Community Rapid Response Company Limited by Guarantee
DIRECTORS® ANNUAL REPORT

far tha financial yaor andad 31 Decsmbeer 20020

Review of Activities, Achiovosmants and Parfarrmance
IERR T Eish Gommunity A Ambulance conlinues o damonstabe il significanl conbribution fo Pre-Hoespital
Emangency Cana In raland.

Our HEMS Alr Ambalance was tasked 490 timaes during 20020 and despiie the Tunding chaleangos that tha service Laced
diin ta @ lack of fundratsing capabilties within the crganisation in tha past and The: funding chillenges aksing from the
Covid 19 Pandemic confineses to deliver the rapid delivery of medical cama and the rapld transfer of pafiants to the
hoapiial thal baal sulls thair nesads,

Our Critical Care Doclors based in Dublin, Donegal and Maya were tasked regulary by Ihe National Ambulance Sorvice
to altend sama al the most sadous medical and trauma smangencios in their lasking reglons and our Community GFs
bised in Dublin, Cork and Waterlond provided an ALS (Advanced Lile Support) senioa in responsa lo Cardias Arrests
i the somiranty.

hbmmmmp&d Respanss sandca neads an urgant revies, and wa will work closaly with key partness and
kay stakehokiers Bke the National Ambulance Sarvica to bulld 8 Ragld Responss ground sendoe thal will ses the
racnulimen| of mone Valurdesr Critical Care Docbors and She palantial lo memlt GP°a and ofhar suitably trained and
qualilied indhviduals to provide an sxpanded ALS (Advanced Lile Suppor) secvice in key [oeations.

Financlal Roview
Tha resulls for the Snancial year aro sof oul on poage 12 and additinnl notes ane provided showing income. and

mapenidibung in greaber dedail,

Financial Resulis
At tha end of the finandal year the comparny has assets of €1,070,636 (3049 - €877 562) and Eabllitios. of €155, 780
(2019 - £848,051 ). Tha nal assets of the company have increased by 841,345,

Primcipal Risks and Uincertalnties

Tlee DirecloraMrustess hawe identibod that the ey risks and unceriainlies the Chorily faces relate o the risk of 8
dpcrase in the leeal of donations and the polential intraagas in eomgliance requiremsants in pooordancs with comgpany,
hazaslth and safety, taxation and other legislation.

The chaeily mithpatas those rsks as follows:

* The charily confinually monitors the level of acivily, prapanas and monfloes B8 bdpals argals and projections. Tha
charily has a policy ol mainaining significant cash msorves and it has also developad a stralegic plan wivch will allow
far the diversification of furding and sclivities: and

* The clearity closaly mondiors emarging changes to mgulations and kegislaSion on an on-going basis.

Oparalicnadiniemal conirol risks am minimised by the implementation af precadures for suthansation of all Irensactons
and projecis and e requirements for budgets covering all activitios, Procedures are 0 place 1o snsue compiancs
with heatth and safety of slaff, volurleers, cdiants and vizitors 1o tha cantre by ensuring all accredilation is up 1o dale,

Raputational risk - In comman with mamy chanlias, the compamy’s principal rsk s reputational damage. Repualation
damage could be caused by on event aither within or outside the company’s conlrol. In ceder Lo mitigate this risk, fha
charily corilinues 10 sdapt bast practces,




Irish Community Rapid Response Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the linancial year apded 31 Docomber 2020

Future Developmaonts - Plans for the Fulura

During 2020 the Baard of Trusleas camiod oul a Stmiegic Review with & vew 10 establishing the current Stralegic
Diraction and to dovelap & new Stealegy | Business Plan for lish Communily Rapid Response T Irish Communily Al
Ambulancs.

A Working Group was formed Io carry oul 8 Stralegic Reviow and to make recommendations to the Board on the future
diraclion ol tha orgarisation. This Warking Group was Chained by Mr. Donal MoCarthy a membar of our Govemanca
Committes and membership nchsded a number of Trusiees and the CED of the organdsation. Once the terms of
rederence for e group was agroed il was fobowed by the development of a Consultation Process. During this
Consuitation Phasa we canduled with both intemal and extermal stakehalders including siaf, voluntoers, truslees &8
1wl 4 Eha Mational Ambalance Serdes and Clinieal Leads in the Southnrn Trauma Metwark 8= well &= a8 Tha Schoal
of Paramedicins & Linkvarsity College Carlk,

From this process we dewaloped o set of Sirategic Chalces that now form part of our Siralegic Ambition 2021-2025.
Thiry wre

HEMS ! Alr Armibkanca

s Towark in collaboration with MAS and alfsr seromedical providers: o undarstand and explons the langer lamm
nieads and opportunitias in Aero Medicing in [reland,

»  Tobe par of the solulion 1o provide mone communitios who nood it with the delivery of rapid high-level cara
and  acceas to rapid transler 10 Trauma Centres, PCI Cantres, STEMI or Stroken Cenbras vin HEMS.

Rapid Responss - Critical Cara

+ PHASE ONE — To establsh a ona-yoar pllol with frve existing Volurleer Critical Core Doclors: in axisling
locations,

+  PHASE TWO - Following a successful review 1o work with Nalional Amlbdlance Sarvice to cxplare the
poleniial for expansion of this serics o mors localions and e creation of a Critical Care Team madal,

Rapid Respanss — Advanced Life Support

+  PHASE OME — To camy oul a one-year pliol using Communily Based Ganaral Practitionars in Dublin City.
Prirnary lashings io Cardias Amest, Stroke, Chest Pain.

»  PHASE TWO - Fallowing a review and In coliaboration with MAS to explors the potential o expand fhis sendce
inta alher uhban snd fural sroeas wath urmet nesds and idenfily sultabile peraonnal o vokiniaor
for tha sarvice

To Support the Evelution of Pre-Haospital Emergency Cara

W will explore cpporimitios 10 suppan evoluon and innavation within the system ansuring thal cars is pooassibin lo
all patients thraugh extension of our HEMS oparating hours May ~ Septamber armually and by supporting braining
opportunites a1 cur HEMS base(s) and uiilizing ouw Critical Carg vehicles and HEMS basa bo support training needs,

These Strategic Choloes are lhen ramed wilbin cur Stralegic Goals for 2021-2025




Iish Communkity Rapld Response Company Limited by Guarantes

DIRECTORS' ANNUAL REPORT
for tha Anancisl year anded 31 Decerrber 2020

Dirgcie snd Sae rabary )
Tha drecion who served throughout the finenciel yaar, exoept 8 Roted, weds i foliows:

John Finneges
Philomena

Tim Ghatiock (Appolsied B Masch 2021)

In socordancs with the Consifution, fhe disschons reline By rolstion and being aligible, o themsehes for re-Blection.

Tha secretary whi sarved Bvoughoul The Snancial Phitomana Maguis, who resigoed on 31 Decembar 2020
hﬂnnﬂmnmmmﬂmummm

Health and Setety

ICRR snsurss the wel-being of its emplovess, Voluntesrs snd hindraisers through B siric edherence o heafth and
salety siandards. Systems are in placs iy srswe that smplopess afs swins of and implamant the chsmty's haalih s
ialely requirarments. Emplryess s required i work In s sale manner aa mandsted by lw e beal praciios.

Bial Tralwirey o Davalopmaint

ICCA s commitied io supporing and developisg cur staf in Selr cansans with ihe and lo enabls Bhem 1o
seiigve thair fol pobential in providing sanvices o oo membens, in prey iough n-houss on the job
imining by o own professionaly and theough attendancs st bt ks | tradning coursas seisvant i thair
ssnisad irainkng resds

Pay Podicy for Senlor Staft

Thi R i lion Suo-commities s mepomibie for ecommanding 5 F boand e remuneration kvl ko the CED
ﬂmﬂ"mmmhmHMHﬂmmmumw

appropriie §haen B oies and responsbiites &nd opernating ssvisnel

Compliance with Sector-Wide Leglelation snd Blandsnds
campany po-acthaaly Iegisintion, ntandardy aad codes which ame déveiopad for (he secior. idsh
Mﬁhmﬁmﬂmmnuﬂhmmwm:
- Ths Comparniss Aot 2014
= The Charies SORP (FRS 102)

AuStom
The suditon, Casey Stagphenson Limiiad, (Certfied Public Ascauntants]) hive indicated thalr wilisgress i conlises in
oiffice i secomiencs with the provialoni of saclion 383(2) of the Companiss Act 2014,

Racords s
WMMMM“thmmﬂlhmﬂh Comparies Ad
2044, tha dreciomn hive smployed spnmprisinly quaified eccousing personnal and have maistalned appropriats

wtcouniing sysinms, The acoousting raconds are located at B company's ofios 5t Rathoood Asvodmms,

computarised
FRathicool, Maliow, County Cork.

-




Idsh Community Rapid Response Company Limited by Guarantea

DIRECTORS' RESPONSIBILITIES STATEMENT
for ihe financial ysar anded 31 December 2020

The disscions are responsble for praparing the Bnancial statereets In socordence with applicable Iish lrer and
requiations.

Irlsh compary lew requins the direclon §6 prepan frandlal stalsmaents. for aach Anancial year. Lindes Bhe e the
dirncom hawe sieched 10 pregasn the Bnancil sabements in soordance with the Companies A 2014 and FRS 102
"Tha Financal Reporting Sisndard applcable in tha UK and Repubic of insland” maued by The Finencsl Reporiing
Council. Linder company law, the dirscicey must nol approve the Enancisl sisiements unless thay e salfied Ml
thay gha & rue and Talr view of Bhe masets., lmbiies 8ad Snancial poalion of the compdny s at the Anancial yead ehd
ummu;ﬂmmuwuhm for the financial year and oifereiss comply with the
Companies 14

" ﬁmmmﬁmm':nmn

- l H

= obssres the methods end principles in the Sisternent of Recommended Pracics: Acccunting and Reparting by
Chariass (2019,
s judgements and exlimeted. thal ans ressonable and prudinl;

. mhlﬂmrhmlunmmmmmhmmmmﬂhﬂww
Mm.“mmmmumﬂﬂmmhwmmmm

«  propans the fnancis] statamants on the going conceen busls uniess it is nappropriate (o presurrs thal s company
will conlinue in operalion,

Tha diredios ocefirm Bl thary havs complled with the abom mquissments. iy preparing the fnancsl stebements.

ummﬁmumumhmmmwnWM1mm1m
2019 has bean foliowsd;

The directon ane maponsibis for ensuring that the compery kisga or causes fo ba kapt sdequabs accounting recoeds
wihich Somecty axpiain ard recond tha bunsacticna of Ihe compasy, enabia ot any lima the ssssts. labiliies, feancial
poation and nel Incoma of expasdiune of the company o b determmined wih ressonable socumcy, enable tham 1o
ersurs thal #8 Enancisl sisiements ard it Direcion’ Ansual Report comply with Companies Add 2014 nd anables the
fnancial statarrsends B be sudted Thiy e also maponsible for safeguanding the assets of the company and hemos
for taking ressonabis siaps for the prevention and defecion of irsud and othe: imegulnrities.

a0 far &8 e drechary are ewan:
i b 6 relevant audil informaBion (Infemalion nsadad by the company’s suditor In connaction with peeparing
the sudiior's repori) of which the company’s sudibor s uniearns, end

tha dirschans hirve Losn sl tha sheps Lhat they caghl ba have teken s dimcions in onded Yo meke themashes. meare
uwmmiwmnmmhm a0 B meand of Thisl Wk mmebos.

4 oy Uve Bowrd of Direciom on 15 October 2031 and signed on ks bebalf by:




INDEPENDENT AUDITOR'S REPORT
to the Members of Irish Community Rapid Response Company Limited by
Guarantee

Raport an the audil of the financlal stolements

Opindon

Wa have audied tha company financial stalements of kish Community Rapsd Respanse Compamy Limiled by
Guamenten for the finandal year ended 31 Decamber 2020 which comgirise the Statament of Financial Activities
(incomporating an Income and Expenditure Account], the Balance Sheet, the Stalement of Cash Flows and the related
rodas o the Erancinl stalemants, induding B summarny of significan] accounling policies 2al out in note 2. The financis!
reporting framework thal has beon applied in their preparation s iish law and FRS 102 "The Financlal Repording
Standard appheable in the UK and Republic of frefand” and Accounting and Feporting by Chariies: Slatement of
Recommended Practioe applicalle i charities proparing their accounts in accardance with FRS 102

In o apindon the fnancial stabemants:

- give a tree and fair view of the assets, liabilities and financial position of the company as 81 31 Decamber 2020 and
al it nal incoming rescurcas for the financial year than endéad;

- hawe boan properly prepared in sccordanca with FRS 102 “Tha Financial Repanting Standard applicabio in the UK
and Republic of Irefand”, as applied in accordance wilh The provislons of e Companies Acl 2014 and Taving
negsard ba the Chalies SORP; and

- have bean property propared in accerdance with the raguiraments of the Companias Act 2014,

Basls for cpinlon

Wa conductesd our audit in accordance with Intermational Siandands on fudisng (Ireland) (ESAs (Ineland]) and applicable
. Chur resparsiilites wndar Ihvose standands ane further described in the Auditor's responsibiisas far tha awdit of the
financial statomaents section of aur reped. 'We are independend of the company in accordance with ethical requirements
thist are relevanl 1o our audit af inandal statements in Indand, inclisding the Ethical Stendard for Audilees (irefand)
lssund by the Iish Audiing and Accounting Supervisory Autharity (IAASA), and the Provsions Avalable for Audils of
Small Endities, In the drowmstances sel oul in neba 5 1o the financial statemants, and we have Rullilled our other elhical
responsibiliies in accordance with these requirements, 'We believe (hal the audil ovidence we have oblained ks

sufficlent and appropriabe to provids & basis lar our opinlon,

Concluslons relating lo going concem

W beive nothing 1o report in mespaec af the fallowing maflens in relation to which 15As (Irefand ) regquine us 10 feport Lo

woll whesa:

- fthe dreciors’ use of the gaing concesn basts of accounting in the preparation of the fnancial stalements 5 nol
appropriate; of

« iha dinecions hawe nol disclossd in the finandal statemenits any idenliied malanal enceraintas Bal miyy cist
significant doubt about the company's ability b continua 1o adapt tha going concam basis of accounting for & period
of al laasd tweksa monihs from the date whaen the inancial stalements are aulhosed for ssue,

Other Information

Ther directars are respansible for the ofher information. Tha othes infarreation comgrises the infomation inchidad in the
anmus report ofher thon She financial stalamants and our Audiior's Repor thereen. Our opirion on e financial
slatemeants dass mal e the othar iInformatian and, excepl b the extenl olherwize axplicily stalod in our repart, Wi
o ned oapress any form of assurance conclusion thermson,

In connection with cur audit of tha Bnancial stalemants, aur responsibility 15 b read tha other Infarmaticon and, in doing
&0, congkder whother the other infonmeation is mealanaly Inconsistent with e financial statements of our krowledge
abdained in (e audil, or ofharsise appoears bo be malerially metatatad. If wa idantify such maleral inconsislencias or
apparent maborinl misstalemenits, wis e requined (o defemmine whothes there is s material missiatamaent in the financial
statamants of 8 matarial misstabement of U other infamation. B, basod on the work we have parformied, we concluda
thal thisns is a malenal mdstatemant of this other infarmation, we ane requinad 1o report that fact, We have nothing o

mepar in this rogam,

Oplnlons on other matbers prescriled by the Companies Act 2014

Based solaly on the work undoriaken in the courss of the audit, we repert that

= i our opirson, e informaticn given in the Directars” Annissl Repoet for the financlal yoar for which the Snancial
sindements ane prepared BB conalsbont with the finandal statements; and

- in our opinkon, he Directors’ Annual Repord has been prapared in accordancs with the Companias Act 2014,

W have chlaned all e information and explanations which we consider necessary for the punpases of our audil,

In our opinion fha accounting records of The company waena sulficient Lo permil tha linancial stalemants o be raddy

and propedy sudied, The Bnancial statements ane in sgraamsant with the scoounting reconds,




INDEPENDENT AUDITOR'S REPORT
to the Members of Irish Community Rapid Response Company Limited by
Guarantee

Matters on which we are reguired (o report by exception

Based on lhe knoededge and undarstanding of the company and its envingnmant cbilained in e course of the sudh,
wes hanve el idenified any material misstalemants in e Direclors” Annual Reporl. Tha Companies Act 2014 reguires
15 8o rapart bo you i, in our apindon, e disclosunes of direoorns' remunesation and Wansactions required by seclions
305 1o 312 of the At are nol made, We have nothing o report in this regard.

Respeciive responsibllities

Responsibilities of directors for the finansial statemenis

As axplained maore fully in tha Dinsctors’ Respansibiliies Statomssnd 504 out on page 9 the dreclons are fesponsibia for
tha preparation of iha inancial stalemanss and for being satished thal they give a tnee and falr view, and for such
intemal control as they determine B necessary o enable the preparation of financial statements hal are free from
riabarial miEataleamant, whalher dus o friwid oF error,

In praparning the financlal statomants, the dirsclor are responsible for assessing the company™s abiily 1o conlirue as
n gaing conoam, discloaing, as applicable, matters refaled fo going concam and using the golng concem basis of
accounting uninss managament sher intends fo Bguidate the company or 16 cease operalions, of has no realistic
albarmathee Bul o da ao.

Auditars raaponsibilitas for tha audit of the finoncial statomants

Our objectives are to oblain reasonable assurance about whether the financial siatements as a whole are fres from
matarial misstatemant, wheiber due io feud o eron, and e Issue an Asditors Repait that indudas our opinion,
Reasonable assurancs 8 a high level of assuranoe, b i nof & guaraniss that an aodit conducted in accordance with
5hs (Iroland) will ahways datsct & material mizstatement whaon it cxists, Misstalemants can arise from fraud or arror
ane are considerad matoriad if, individually o in sggregata, ihoy could reasonably B expected to inflsence tha
aconomic decisions of wsers Eken on tha basis of thasa inancial slalements,

Further infarmation rogarding the scope of our responsibilitios as awditor

As part of an audit in sccordance with 1545 (reland), we axercise profesdional judgament and mainkain professional

speptickm throughaul the audil. \We alsoc

«  Identify and assess the risks of maleral misstabament of the financial slalements, whethor dua o fraud of amar,
design and parform audil procadires resporshee ta thoss risks, and oblain awdil svidenca that ks sufficlent and
approprate ko provide a basis for our opinion. The rigk of not detecting & materal misstalement resuling from fraud
is higher than for one resulling from emce, as frawsd may nvebe collusion, forgary, Intontional omissions,
mizsagreaantations, or tha override of inbarmal control,

- Obtain an urderstanding of Intermal contral relevant 1o e audd in onder 1o design awdit procedures thal ane
approgiale in the circumsiances, el nol tor the purpose of axpressing an opinion on the effactivinoss of the
company's indemal conbrod,

- Evaluale the approprialeness of accounting polides used ard the reasonableness of accounting esSmales ard
relatad daclosunes made by dineciors.

- Conclude on T appropristeness of ihe direciors' use of he going concam basls of accounting and, baséed on tha
sudd ovidonce obiained, whather 8 material uncertainty exists related 1o avenls or conditions that may cast
gignificant doubit on the company’s ability 1o continue a8 a going concem, Il we conclude that a matarkal u
ecists, we dra required to draw altenton in our Audilors Repoet to the related disclosures in the fmancinl stalements
or, il such disclosures are inadequate, 10 modify cur opinion, Qur conclusions are based on the audil evidonca
abkained up ko the date of our Auditar's Repard, Hawever, future svents or conditions may causa tha company 10
ooasd b ponline 88 A Golng COncermn.

- Evaluate the overall prosentafion, stniclure and contant of the financial slatemants, inchuding The dickosures, and
whethier (he Bnancial stiatements rmeprsen he undalying ransactions and svents in @ manner thal achieves (air
proaantation.

Wa communicate wilh ihosa charpad wilh govemance regardng, among ofer mattars, e planned scope and Bming
of the pudit and significant audit findings, including any significan] defliciencles in intamal conbrol that we denlify dwing
our audit.
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INDEPENDENT AUDITOR'S REPORT
to the Members of Irish Community Rapid Response Company Limited by
Guarantee

The purpose of our sudit work and to whom we owe our responsibilitbs )
Our report 5 made sclely to (s company’s members, a5 8 body, in accordance with Section 381 of the Companies
Acl 2044, Our audit work has been undertaken so (kal wae might slade 1o e company’s mambens those matters we
e required (o tate b them in an Auditor's Report and for no other purpase, To the fulest extent permified by law, we
do ol secept or a5 pny responsbiily io anyone ofher fhan the company and the company's members, as & body,
fior our it wark, for this report, o for (b opindons we have fonmed.

=

[‘\.M -l.ﬂ...ll-i"lfl.-_P
Chris Murray Ty
for and on bohalf of
CASEY STEPHENSOHN LIMITED
Corlified Pubfc Accountants and Statulary Audil Firm
3 Day Place
Tralse
County Koy

15 October 2021
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Irteh Community Rapkd Response Company Limited by Guarantes

STATEMENT OF FINANCIAL ACTIVITIES

{rearparating in Hoome sad Pxpanditure Aczoun)
for the financisl poar anded 31 Dacembar 2020

Urirestricted Fowbriciod Tolnl Usresiricled Poeshicied Tetal
Funds Fumis Figrngiy Funda
2000 020 2020 2018 2018 2019
Hotes L] L3 £ L i £
i Fwatated
Imcoims
Donalicns and legscias o aA GREOED  1.200000 1000000 285,080 = T8 06l
il ol 1
s (ranis fromgevemmenis 82 N1 - R3ET 127,588 BEONIE 110808
and ather co-fenders
Total Incoms 1,010,842 1200060 230843 200549 8018 299504
[ExpendMure
Raiuing funds 7A 104,842 48T 104, 1TR 08, D B 1ol e
Chardabla sclivilies 72 5B N0 BEA.3RR 1285200 BE1 12 a0 THT ST
T BBt 73 B8 - S 33 685 - 13,955
Totad Expenditure &TH, 281 9008 1,200,997 B3, 18T s a0 orfl
Met Incomes pxpordHun) B 61 MOEOBE B ME  (B20.21E) 1818 (527,800)
Trarwlam batesan funds i . - - i i
Chear recognised galna/lossss):
Surplus{deficl) for e =231 300,084 BL1, M5 (E20.218) 1818 [(AITEX)
Snancil yeas
Prioe fnancial year =  EXEOOT  B18007 - F
mjusTTeTE
Mot moveman in funds B2 2 B0 1,388,352 (520 218) 1818 (TE)
forr tha financlal year
Raconcillaticn of funds
Batancss brought torwand af 18 R = (4BEA8E) TR 5 N0 557,114
1 Jaruracy 2030
Balarvies carried forward 38, T8 34,001 BTe.AG0 (455 4 50) H25.007 28,511

at 31 Detambar 2020

Ths Staterrent of Financial Acaties incudes all gains end csses eoogrised in tha Enancial year.
All income and aapndiune realn T connuing Sciilies.

e Iy the Board of Direciors on 15 Oclobar 231 and signed on lts behalf by '

T raios o pagss 18 10 57 Torm par of i Ararchal sutsraris 1



Irish Community Rapid Response Company Limited by Guarantes

BALANCE SHEET
#a 8l 31 Decembar 2030

Foor ) 2019
i | L
a8 feglnied
Fixad Asaatn
Tangkis sxsata 13 Tid 539 851,138
Currant Asssts
Dabiomn 14 13,808 7522
Cash af bask and in hand ForEE L. 8,81
18,423
Creditors:; Amounts falling dus within one yasr 18 (199,780} iB48,051)
Het Current AssebuiLabithlen} T2 (B34 AN}
Todal Asnsts lpas Cument Lissiiies BT RS 0.811
e —
Funds
Restricled trust Furds B340 35,007
Chamarnd Band {unmualricind) B0 TES (455 40l
Totsl funeds 1 ETOA58 28810

T nigins on pages 10 10 37 o part of D INANCIE SUIEment, T



Irish Community Rapid Response Company Limited by Guarantee

STATEMENT OF CASH FLOWS

for the Nirancial yoar onded 31 December 2020

Cash flows from aperating activities
Miod mossamend in unds
Hljustmants for;

A lion
Inbereat payabde and simisr axpantas
Prior financial year aduistment

Mdovwemanks in watkirgg capiak
Mowamsend in debilons
Movameand in cradibors

Cash generated from operations
Inberast paid

Cash genesatnd from opamfions

Cash Nows from Investing activilies
Pangments 1o acquire tangible assels

Cash flows frem financing activities

Mow shorl ferm kan

Repaymant of short (e laan

Med cash genemied frem Gnancing aoihviios

Mat [decroaso)fincrease in cash and cash oquivalents
Cash and cash squlvalents at 1 January 2020

cash and eash oquivalenis at 31 Decembar 2020

Holes £

1,366 352
130,496
7,254
{525,007
879,175
{6,384}
(342,431)
630,380
(7334}
623,046

(63,996]
(308,208
(306,208

282 T2

8,501
21 261,653

Fanh 1

€

a5 restaked
(527 ,803)
122472
20413
(384, 710)

7.522)
H30.TED

138,540
{20.413)

118,136
{256 881}

165,000
(71,179)
a3,821
{46 2 )
55 825

&,501
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Irish Community Rapid Response Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the financial year erded 31 Decambaor X020

GEMERAL INFORMATION

rish Community Rapid Respanss Company Limited by Guaranioe s a8 company Bmiled by guaranion
i in tha Repubiic of irefand. The registered office of the company is Rathcool Asrodrome, Ratheoal,
Maliow, County Cork which ta also the principal placs of business of fhe company. The financial siatements
heave Baen prasenind in Euna (€] which |8 also the funclional currenty of the company,

SUMMARY OF SIGHNIFICANT ACCOUNTIMNG POLICIES

Tha following accounting polickes have boen appled conaistenty in dooling with ibemes which are consldenaed
rnaterial in relaton to the charily's inandal slalomeants,

Bagks of praparation

The finandal stalomants hove been prapared under tha historical cost corvention, modified 1o include cartan
foms at fair vabue, The fnancial stolemants have been prepared in accordance with e Statement of
Recommended Procice (SORP} “Accounting and Reporing by Charfes preparing their accounls in
pecardance with e Financis! Reporing Standard appicabln in the UK and Rapubic of irefand (FRS 103)
(alfactive 1 January 20197

Thar company has appled e Charllies SORP on & volunkary basis a5 s appication s nol & regulremen of
this current reguintions far charities registered in the Ropublic of Ireland. As permitiod by the Comparies Act
2014, the comparry has vaned the standard formats in that Aot for the Statsmant af Financial Activities and the
Bnlance Shesl. Departures from the slandard formats, a8 outlined in the Companies Act 2014, are o comphy
with he requirements of the Charities SORF and are in compliance with section 4.7, 10.6 and 18.2 of that
SORP,

Staternent af campllance

Tha financial siaiemeants of the company for the inancial year andad 31 Docember 2020 hawe bean prepansd
on the going concem basis and in accordanca with the Stalement of Recommanded Praclice (SURF)
*Accourniling and Reporting by Charitios preparning their accounts in accordancs wilh 1ha Financial Reporting
Standard applicable in the UK and Ropublic of leland (FRS 102) (efoctive 1 January 2018)" and FRS 102
“The Financial Raparing Standand appicabla in fhe LK and Regublic of lreland®,

Fund accouniing
The falkewing afe Ihe cabegoras of funds msinained:

Restrictod funds
Rasiricied funds represent incoma recodved which Gan anly ba e for parkoudar purposes, a8 apeciliod by the
donors. Suech pupases ana within (he cversd objectives of tha company.

Unrestricied funds
Unreatriciad funds consis! of General and Designated funds,

- Ganaral funids reprasent amounks which ane axpendable al the discretion of the board, in furtherance of he
chjectives of the company,
- Designated funds comprise unfesiniclod funds that the beard has, ot s discrofion, set asids for padticular
purposes, These dasipnations have an administrative purposa onky, and 4o not tgally restrdct the boand's
discrefion o apply i fund.
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Irish Community Rapid Response Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS aoniind

far 1he financial yaar onded 31 Doecembar 050

Incoma

Incams fs recognised by inchesion in the Stalement of Financial Acivilies only when the company (s logally
antitied 1o the incoma, parfarmancs condfions atlached ¥ the ibem{s) of income have baon met, the amounts
involved can ba mensured with sulficiant refiabliity and 1t is probabila thal the income will be receked by the
GOy,

Income fram charitable acilvities

income freen charable actvities incude income samed from the supply of senvices under contrachusl
amrangomants and from pesormance roated graris which have condiflons that specily The provision of
muﬂmmmmwmm.lmmwmme}marmm
whaen tha comparry is legaly enlitied to the incame becausa it (s flfiling the conditions cantained In the relabed
furuling agreements. Whore a grant is received in advance, its recognition ts deferred and included in credilors.
Whiere anfilamant occurs befors Incoma is receksad, [Lis accrued in dablors,

Granis feoim governments and alher co-funders iyplcaly include ana af the follcwing typas of conditiona:

- Parformance based conditions: wheraby the company is conlractually entitied 1o funding only i the axdont
that the cons abjectives of tha grant agreement are achsaved, Whers the company i meating the core objecivas
of & grant agroement, il recognises the related eopenditure, Lo the axtant that it is rembursable By the donor,
an incama,

“Tima based condions: whansby the company is contractually aniitied 1o funding on the condition that it ks
ulilised in o panlicular pesiod, In these cases, e company recognisas e incams 1o the cxtent il B uliised
within fha paiod specified in $a agraamsnt,

in the absance of such condilions, assuming that raceipl s probinbile, aned i Ao can be refinbly moasured,
granl incoma ks recognised once the company is notified of endillemant.

Giranls recahad lowards capilal expandiure an credited 1o tha Statomeont of Financal Activities whan recoied
or recaivabile, whichaver i aalier.

Expanditung

Expenditure & analysad betwaen costs of charitable activities and raising funds. The costs of aach activly are
soparalely pocumidaied and disclesed and analysed according io their major Gamponants. Expanditune is
mmlmmmumlmmmmmmuamnﬂmmamnﬂfapamnwm. a transfer of economic
benedits 1 reguined in settement and the airsount of the shligation can be reliably mensured, Suppor eosts s
hase Runclions thal mssisl tha wark of e company but cannol be atibubed o one acivily. Such costs ang
allecaled o sctivities in proporion (o sl ime spant o othor suitable measen Tor each aclvily.

Expanditurm on ralsing funds

The coats of ralsing funds comprise the costs incurmed n fundraising, incliding ha costs of adverising, prinling
and maling fundraising materkats, staff costs and an apprapeiate alccation of support costs. All costs of msing
funds e recogrisad on an accrals bass,

Casts of charitabla activities

Charitabile expendiura comprises those costs incumed by the chasity in the delivery of 15 scihilies and sendces
for [1s bonoficiades, H inciides bolly costs that can ba aflocatod directly 1o such activities and hose costs of an
indirect nalre npcessary bo support Theam,

Govarmance cosis

Govermancs cosks nchade those cosls assocatod with menting the cansiButional and statulory reguirements of
the charily and include the audit foos, costs of legal advice for trustees and costa Fnked io the sirategic
management of the charity incheding the cost of Trustes meetings.

Tangible fixed assets and doprecintion
nghl&li.n&dmmhmm#dﬂﬂarmvﬂ;mhn.kuawmlmmpmmmrgam
dopreciaion i calcutabed 1o write off the original cost or vahsation of tangible fixed assets, less their estimated
rasidieal value, over iheir cxpected wsaful oes as follows:

Long loasehald propesty - % Siraight line

Machinery pnd madical Equipman = 12.5% Straight lina
Fisturiss, fitings and equlpment - 12,.5% Saraight lina
Motor vahicias - 12.5% Sdraight lina
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Irish Community Rapid Response Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS continad
for the fimancial year ended 31 December 2020

Deblars

Dehicrs ane recognised af the salllement amount dun after any disccunt offared, Propayments are vilund
i amount propald nel of any trade discounts dua. Incomp recognised by e company Erom poverTEsan
agancias and ather co-funders, but nol yel received al lnancial year end, is incluided in dabiors,

Craditars

Craditors and provisions are recognised whare ha charity has a presant obligatian resulling (rom a pas| meenl,
mHMnp:r.;mu:.-nuunhmmlurdmmmhaﬁﬂpumamwmmmhmm
obligation can be rellably measured or esfmated, Crediars and provisions are fofmaly recognised af their
aaitiement armount aer allwing for any trada discounts dus and al their present value whers |e time value
af money |8 desmed significant. Funds already received from govermmant agenciea and other co-lundars al
dio ol misel the erferis for recognilion &s incoma, an shown in cradibors,

Cash at bank and in hand
Cash at bank and in hand comprisas cash an deposit at banks requiring less than Bhree months’ notice of
walhdrawal.

Taxatian and deferred taxation
Mo curmrsnl of defemed tacation arnses as the company has beon granted chasitable axemplion. Erncayesabia
valisad added tax is expaidad a3 iIncurmed,

Financlal Instrurmants

Financial assels

Baske financial assele, nclding rade and ofher recaivablen, and cash an Iniliaily recognized & iransackion
prica (inchiding transaction costs), unless the arrangamant consliluies a financng tansaction, e resuling
financial asset s measured at the present vahs of the fulure recsipts discounted ol a markel rate of inberest
far & similar dobt Rsirement. Such assets wa subsequently caried at amoniised cosl, using tha aiffective
irleres melhod. A1 the end of each rapoting penod firtincial aasals mensured al amarised cost are asseseed
for chictive evidanscs of impairment. The impatment less is recognised in the Statement of Firancial Activilies,
Financial assats are derecognised whan tha contractsal rights 10 the cash flows Trom tha assal expies or ara
sattied; or substantially 8l the riskes and rewards of the cwnership of the assel aro ransfanred b0 amothar party,
or eantrol of the asset has baen ransterred 1o anothes party who has the practical ablity to unlaterally sell the
assal b an urrelabed thisd party without kmposing additional resirictions

cn Eha transfer,

Financial Habflitias

Basic financial Rabilities, including frade and other payables and bank jcans are Indialy recognised ol
transaclion price, uniess the srangoment constilles & nARCng transacion where the resulling Fnancial
Bability is measured al the presont value of ik fobure payments discounted b & mardeet rate of interest far a
similar debl instrument, Such Eabililles pre subsequently camed » amarised cosl, using the eflecSsa inlenes]
rm{hud.deammmmﬂmmhmnmm\mmﬂmlmmmmM&&w
course of businass fom supgliars, Trade payables ane classified as cument kabilities: if paymant is dua within
mmrwm.|Fnu.&myamp4wnm-dum-nmmmm.rmMHMmmmlmwm
mmmmamwmmmmmﬁﬂdmmhmwmm.ﬂwﬂ
lighilias mro dorscognissd when tho abikty is extinguishod, fhal i& wihan the contractual ablgaon is
dh&uﬂ&d.muﬂdwﬂmmwﬂHMurﬂHHMMﬂmﬂwﬁmhmmmmnﬁmmm
a:huahgrﬂrymmmmnmmmrwﬂdnmrﬂmﬂudmﬂrhluﬂﬂﬂwhmﬂnmn
nel basls, or 1o roalisa the assel and sofile the Eabdily simultanacusly,




Irish Community Rapid Response Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS continued
for tha financial year ended 31 Docember 2020

3

&

SIBNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UHCERTAINTY

Tiea praparalion of these fnancial stobemants requires management to mpke pudgemeants, eslimates and
assumplions hal alfecl the applcation of polices and reporied amounts af assals and Nabilities, income and
BXLONEEE.

Mmﬂmammwmhndnrﬂmnbam on histarcal axpakances and other factars,
including sxpectations of fulure swenls that aie balieved 1o ba reasanabla undar the greumslances.

Tha compary makes eslimabes and assumplions conceming the futura, The resulting accoiinting ostimates
will, by dedinition, seidom equal the related aclual resuits, The eslimalas and sasumiplions that kave o significant
risk ol causing & matorial adjusiment to the canying anoumis of assats and habdites within the naxl linandal
waar arg disoussad beloe: -

a) Going concedm

The directors have propared budgets and cash fows for 8 period of af least twedea months from iiver dhabin of the
appeoval of the inancial stalaments which demonstrale that there ks no material uncarsinty regarding the
comparny's ability lo mael i3 Eabililles o they Fall dus, and o conlirue a8 & going concerm. On this basis the
dimeciors consider it sppropriale Inmaﬂmﬂnw&mmamamimmmbm Mocordingly
e fnancinl stalaments do not inchude any adustmants 1o the camrying amounts and cassicalion of assols
and liabilties that meny arise H the company was unabls b conline a5 o going concen.

i) Establishing usalul economic lives for depreciation purpases of propety, plant and equipment

mu.mummﬁ?dmw,mmwﬂmWﬂMEwmm:ﬂhu
iolsl asasts,  The annual depreciation charge depends pimarly on the: astimated useld oconomic lives of
wach type of azael and eslimates of residual values, The ditectors regulaly fevew thean assel wseful
sconomic lives and changa them as necessary 1o refloct cumrent thinking on remaining Ives considaring
praspective aconomic uslisation and physical condition of the assets concemed, Changes In assol uselul Bnes
can have @ significant impact on doprecialion and amorisation chargas far the perod. Detad of the wsoful
economie Bees I8 Inchaded in (v accounting polcies.

GOING CONCERM

In sary 2021, tha global Coronavinus pardemic conlineaes. o impacl fundraising activilies of the charty,
Homever, tha charity has adapbed 1o tha “niw nomal™ and continues b seoure donations.

Based on commiied donaions, cash oi bank and ongoing fundraising acthiSies, the dieclons heve a
nmuhhwmmmhatmnmmwﬂmalﬂqmmmlnwwu:mrNMuh—mmm
future. Thus, they conlinue to adopt 1he gaing concem basis of acsounting in preparing the annual Bnancial
Hlatrmonts.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

I coemamaon with many alher chantable companies of our size and nalure, e Ul oar audilon b skt with the
proparation of the Anandal stiolemenbs.

INCOME
DBONATIONS AND LEGACIES Unrestricted  Rastrictod 2020 2019
Funds Funds
L] L € €
Denations and logacies 696,060 1,200,000 1,596,969 209,060
CHARITABLE ACTIVITIES Unrestricted  Restrictod 2020 Ful ]
Fusnds Funds
L £ L [

income [rom charilable actvifies 3,573 - 13,573 110,805
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Irish Community Rapid Response Company Limited by Guarantee
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NOTES TO THE FINANCIAL STATEMENTS confinied
for thia Tinancial year ended 31 Decembar 2020
EXPEMDITURE
RAISING FUNDS Direct Othar Support 2020 2018
Casis Cosls Costs
1 £ L5 [ £
Reanisirg furis 10,733 03,446 104,179 06 05
CHARITABLE ACTIVITIES Direct Cther Suppart 2020 2018
Costs Cosla Cosis
L £ [ £ i#
Expenditure on chanitablo actities 956,158 252,382 1,214,186 TELTHR
Govermanose Cosls (Maba 7.4} B25 45870 43,934 5,745
256,581 298,232 1,288,203 FAT5EY
OTHER EXPENDITURE Diract Cithar Suppart 2020 2018
Costs Cosls Casls
L L] 1 £ i
Bank charges & finance dhargas - - 9,815 9,815 31985
GOVERMAMCE COSTS Direct Oithar Suppoer Hx0 2014
Costs Costs Coals
£ L] £ 13 E
Charitabin activitics - governanse B35 - A5 BTD 46,695 5,745
oosks
SUPPORT COSTS Costof Charitablo Oither Govarmandae 200 2015
Raising  Activities Exponditure Costs
Fumnds
£ L L L £ £
Woges and Salaries B3 G656 33414 6,7h3 O3 &2 105,755
Tradning - &,003 - = 6,003 3492
PramisesHass cosls 8,266 44771 - 8,205 61,302 28,612
General Offica cosls 5,216 3437 . 2,609 11,262 72 5B5
Repalrs & 1,149 14,103 1,149 16401 14,744
Malnsenance
Travel & Subsisieroe 16,734 23,915 - 14,828 55,247 60,724
Conauiancy 1,889 1,881 - 4,375 B 13T 61,573
Financing charges - - 8,818 - 8,215 23,114
Diapraciation 4,710 123,027 - 2,759 130,496 122472
Sotolmiansy - = - 2,585 2,585 1,845
Hadit = - = 2,750 2,780 3,075
93 446 352 352 a5 45,870 401 483 447 935

=
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Irish Community Rapid Response Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

far the Bnancial year ended 31 Deopmber 2030

11.

AHALYSIS OF SUPPORT COSTS

Bagis of
Appartionmenl
Wages and Salaries Employes me
Training Bofuml oosts
Premises/Base cosls Floor Spacs
Gienoral Office cosis Usage
Rapairs & kaintananca Floor space
Travel & Subsisience SAnf irmesRransaciions
Conautancy Transpcins
Fimancing charges Gimeral
Depreciation Usage
Ganersl axpenses Tranaaclions
Aocountany GowaimiEnca
Auscli Goasarnancea
HET ICOME
Mot Incoma is stated after chargingicrediting):
Depraciation of tangilble assets
Grants recahabia roceved

INTEREST PAYABLE AND SIMILAR CHARGES

On loans

EMPLOYEES AND REMUNERATION

HMumber of employsas

continued
2020 2018
£ £
03,862 105,755
6,003 3,452
61,302 28,512
11,262 22 RS
10,400 14,744
55,287 60,720
8,137 61,573
8,815 23,174
130,496 122 472
4,503 :
2,588 1,645
2,750 075
401,483 447035
2020 2019
£ £
130,436 122472
{187.434) {910,805]
2020 2018
£ £
7,334 20413

The averaga rmbar of pansons emgloyed Jncuding axeculive dirsclors] during tha Snancial year was as

foliows:

Funidraising

Charitable Acthithes

The stafl costs compiiss:

Wanes and snlares
Sosial sasunily cosls

2020 48
Humbar Fumitssr
F i

2 2

4 4

2020 20148

i €
H|m gm
8,102 10,0592
53 862 105,75




Irish Community Rapid Response Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS cantinued

far this financial year ended 31 Decembar 3030

1L

PRIOR FINANCIAL YEAR ADJUSTMENT
CHAMGE IN ACCOUNTING POLICY

Presfoualy the company appled FRS 1mmhmmhgﬁmwtmmmhmmmﬂ
Recommendad Practice “Accounting and Roporting by Charities” effective 1 January 2015, As a resull of
adopting the Chariies SORP (FRS 102) in the cumant pariod a change in accounting policy was required so
ms o Ensune compliance with (ha Charitles SORP FRS 102

Undar FRS 102 tho comparmy Sdopted an pocounting policy 10 recognise all grants on an acoruals basts 65
oppostd (o on a performance basis, Howaver, under the FRS 102 Chansias SORP all grasts Including capital
grants. should b recegnisad as incom: in B SOF A (Staterment of Financial Activities) on a performance basis
(., when th chadty has enlitement i the funds, sy performance condilions atachad io the granks have
bspan mt, if ks probalde that fhe income wil ba recahwod, and the amoeun can ko measured roliably). Gheen thal
ihe Chariios SORP (FRS 102) reprosonts besl practcn for ol charities as it seeks to provide indormaticon
relevant o the understanding of the diectors and the pesformanc gnd financial pesiion of the Charity he
diracices bifieva this change In mooouning policy |5 requined.

As @ rosult of he changs In accownling policy from the accruas Dasis 1o i pesformanoe basis It has resulled
n:

* Tha amaunt previolshy recognised as. defermed incoma on the balince sheet 81 31 Decomber 2019 and 218
of €525,007 and €523,392 respectivaly being relsased (o a restricted fund within charity's funds as the grant
wins given o § Spadiic papos,

* Tha amotisalion craditedirecegnized in incoma in (he year endad 31 Dooember 2018 of €968,016 on capital
grants pooounted for under the aconsals model being roversed.

-mmmmﬁmmmmmmmmmmﬂmmwmmﬂmmmm
rastriciod funds in e SOFA from the unresiicied fund,

* Tha recognition aof addifonal incomae in the SOFA of €38,016 with regard 1o grarts received for capital
purposes whene the conditions of the grant were compiliad with which was recogrized as defamed incomea cn
the batanca shaet undar the accreals model praviously,

This isnpact of apphing the performance model as opposad io the aconuals model for tha current year i thad:
* Mo addslonal Incaime has bean recognisad i ihe SOFA with rogard S capital grants rocoined whera o
perormancs cordiions have baen mal which previcushy would have beon defared and inckided in deferred
incoma umdar ihe accrusts madal; and

. Thmﬁmugrhﬁlnﬂp&mlunmdmimuuﬂdumwjdhmbmnem,m1 Iy for Lha
amarisalion that would hive baen rdansed on the eapital grants undar the accruats modal.

* Thare would bit na requiremaent bo show the dapraciation on the slamant of the Tied assst caoat covered by
thia grant baing afiocated bo restiched funds in the SOFA.

Bedow is tho analysss of ihe adjusimonts & ths SOFA and he balanca sl in the comparative yaar




BALANCE SHEET

Fixed assets
Tangible assets

Currént astets
Debtors
Cash at bank and in hand

Creditors: anvounts falling due within one year

Mot curmant assels

Total assets less current labilites
Capital grants

Tatal net assets

The funds of the charity:
Restricted funds
WUnrestricted funds

Tatal eharity funds

STATEMENT OF FINANCIAL ACTIVITIES

Inconme from:
Donations and legacles
Charitable activities
Tatal incame
Expendlture on:
Raising funds
Charitable activitbes
Tatal expenditure

Wet income for financial year
Recondliation of funds;

Total funds brought forward
Total funds carried forward

Irish Community Rapid Response Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

far thix financiad year anded 31 Docember H1H)

conlinped
hg Prior year As
previously  Adjustment  Restated
stated
2019 2019
L LS £
851,139 - R61,139
7522 - 7.522
8,901 83,901
16,423 16,423
(848,051) {BAE,051)
(831,628) - [B31,628]
29,511 - 2951
[525,007] L25,007 L
(495,496) G25.007 29511
a 525,007 525,007
(495,496) - (495,496}
{495,496) G25,007 29511
Az Priar yaear Az
previoushy  Adjustment  Restated
stated
2015 2ma
i £ [
283,060 1,615 290675
109,290 . -
308,350 1,615 399,965
10052 - 10,092
F17A4TE - 017,476
37,568 927,568
(529,218) 1,615 (527,603
- 33,722 5333593 L57,114
[495,496) 525,007 29,511

23



Irish Community Rapid Response Company Limited by Guarantee
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16,

NOTES TO THE FINANCIAL STATEMENTS cantrued
for the financial year endad 31 Deoember 20020
TANGIBLE FIXED ABSETS
Long  Machinery Fixtures, Motor Tatal
leaschold and medical  fittings and wvelclos
proparty  Eguipment  aquipmant
€ € L € €
Cast
At 1 Janigary 2020 250,961 B ATH 13,046 6,948 1,150,433
Addilions FEO 43,330 89,507 10,304 3,956
A3 Decomber 2020 251,01 B53 804 i B, 257 1,214,428
Depraciation
A1 1 January 2020 15,220 254 508 2T 16,425 FEG 204
Charga lor the financal year 10,068 1086, 726 2 10,783 130,454
A1 31 Decembar 2030 25 208 361,854 540 27,208 A 14, T
Hat book walua
Al 31 Decamber S50 126423 49F 154 17,013 549,049 04,539
Al 31 Decambor 2018 2351 E55 550 10,325 549,523 861,139
DEBTORS 020 2018
[ &
Prapanmsanits 13,B86 T.522
CREDITORS 2020 2018
Amocunis falling due within ane year C L
Amounts owed bo cradit institulions 458 304,208
racedvad on acoount 85,030 -
Taxalion and social saounty cosis 3,758 4, 7B
fonnaals 110,485 E3E.069
190,780 BB, 051
GRANTS AND STATE FUNDING
State Depariment  Geant Agency Typa of Funding 2039 2018
€ €
Deparmani of Rural Pabal COVID-1% pandemic suppoer [Rof- 187,831 -
and Comenunily pay)
Daverlopament
Deparimaent ol HsE Sarvice support SE400 -
Health
Depagirnent af Roveniie COVIE-18 pandemic suppor (pay) 25, T0R -
Flnanca Commisskners
Departmaent of HSE Haticnal Letlary grant 701 9,242
Hazalth
Dhapartmant of Resvarue VAT campansalion schamie 2523 3,547
Financa Coenmissicnhorg
Department of Asts, Glir Capilal - R, 018
Haritage, Fural &
Gasliacht Aftais
313,573 110,405

2



Irish Community Rapid Response Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS continued
far the Snancial yaor ended 31 Decombear 3020
1T. REBERVES
2020 2019
Lo =
A1 January 2020
ms proviowshy skaled (4415 496 Tz
Fiice financlal year adusiman 525,007 5233402
AL 1 Jansary 220 A1 557,114
Surplusi{Dafcit) bor ihe Bnancial year 841,345 {527,603}
Al 31 Decombar 2020 870,856 2,511
18. FUMDS
18,1 RECONCILIATION OF MOVEMENT N FUNDS Umrestricted  Restricted Tatal
Fusmds Funds Funds
L L €
Al 1 January 2010 nTx §23.302 557,114
doyement during the inancial year {529, 218) 1,615 [h#T B0E)
Al 31 Dacamber 2019 {445 498)  H25007 29,511
Wovernamt during tha Rnandcal year 552261 J0B054 B41.345
Al 31 December 2020 36,765 834,091 Broas6
10.2  ANALYSIS OF MOVEMENTS ON FUNDS
Balanca Incama Expenditure  Transfers Balance
1 Janusary betwiaen M Dacamibsar
2070 funds 2020
i€ [ £ £ €
As restatod
Restricied income
Raostrictod 25,007 1,200,000 Bod 016 34,091
Unrestricted mcome
Linmeslrictod (dabdas) 1,010,542 474,281 38,765
Gararal
Tatal funds 511 2.210,542 1,368,197 - 70,856
18.3 AMALYSIS OF HET ASSETS BY FUND
Fizisd Casrrant Currond Tatal
assms assots Habilities
- eharity s
£ L 1 €
Rasiricied st funds GG, 141 1&7 850 - A4, 001
Unrisiriclad genesal funds 148 498 &7 584 {198,327 8, TE5
To4, EX0 276,539 {199,322} BT, 856
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NOTES TO THE FINANCIAL STATEMENTS
for the inancal yoar onded 31 December 2000

15,

a2,

23

STATUS
The comparny is limibed by guaranies nol having a share caplial
Tha Rablity of the mambers i lmded,

conlirmies

Ewary mambar of the company undarskes to conbribula b the assels of (e company in the avand of (B beang
wound up whis they are members, or within one financial year theraaftor, for the payment af the debls and
liabdlios of the company contracied bolone they caased 1o be membag, and the costs, charges and sxponsos
of winding up, anid tor the adjustmant of tha rights of the contribulors among themseles, such amount as may

b resqpuired, mod secaeding € 1.
RELATED PARTY TRANSACTIONS

There wara fo relaled party transscions duing e year ended 31 December 2020,

CASH AND CASH EQUIVALENTS zuz: 2012
Cash and bank balancas M2 A1 A, B0
Bark cwardrafts [45:8) .

261,853 #0014

POST-BALANCE SHEET EVEMTS
Thade hanee bean i aigrilican avents alacting the Chasity sinca the Bnancial year-ond.
APPROVAL OF FIMARCIAL STATEMENTS

The financial siatemoents were apgroved and authorised for issue by the Beard of Directors on 15 Oclober 2021,




