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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

The directors present their Directors' Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 2024.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the charity are also charity trustees for the
purpose of charity law and under the charity's constitution are known as members of the board of trustees.

In this report the directors of Irish Community Rapid Response Company Limited by Guarantee T/A Critical present a
summary of its purpose, governance, activities, achievements and finances for the financial year 2024.

The charity is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended
Practice applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its
recommendations where relevant in these financial statements.

The charity is a company limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement
‘To Save Lives'.

CRITICAL Vision

An Ireland where communities and those living in them have equal opportunities to receive a rapid emergency
medical response in the event of a medical emergency, an injury, accident, or trauma.

Our charity was established in 2008 as Irish Community Rapid Response and in 2019 it successfully launched
Ireland's first and only charity Air Ambulance. Over a 36-month period it was tasked to more than 1,500 serious
incidents and emergencies including Cardiac Arrests, Road Traffic Accidents, Farm Accidents and other serious
medical emergencies and traumas.

Our team of Emergency Medical Responders responded to over 1,800 calls in the period 2020-2023, an average of
600 responses annually.

In February 2022 a fully state funded HEMS Air Ambulance was launched and is now operated by the National
Ambulance Service. This provided us with the opportunity to focus on our existing Volunteer Emergency Medical
Responder service and to enhance and expand that service into more communities across Ireland.

We wanted to compliment and support existing statutory and voluntary pre-hospital emergency medicineffirst
responder services with the aim of saving lives in communities across Ireland. In January 2023 we changed our
trading name to CRITICAL with a focus to be the expansion our network of Volunteer Emergency Medical Doctors
and Responders and CRITICAL Community First Responder Groups across Ireland.

Objectives

To be a leading national charity providing emergency medical responses in the pre-hospital setting through a network
of volunteer Emergency Medical Responders and First Responders in communities across Ireland. To be a leading
charity in the pre-hospital emergency medical response in terms of good governance, fundraising standards, as well
as stakeholder and donor engagement.

We earn the trust placed in us by insisting on quality and striving to get the basics right, every time through our
commitment to

- Safety

- Accountability

- Operational Excellence

- Volunteerism

- Confidentiality

- Compassionate Care

Structure, Governance and Management
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2024

Structure

Governance

Irish Community Rapid Response CLG trading as Irish Community Air Ambulance up to and including 1st March 2023
and thereafter trading as Critical, is a registered charity in Ireland (CHY 18454 and CRA 20070762) and is constituted
as a Company Limited by Guarantee (459255). The Constitution of the Company, signed on 26 June 2008, represent
the founding governance document of Irish Community Rapid Response CLG.

Good governance is at the heart of everything we do. We firmly believe that strong and effective governance is
essential for ensuring transparency, accountability, and the responsible management of resources.

Our dedicated board brings together a diverse range of expertise and experience to provide strategic direction and
oversight. We have established robust governance policies and procedures that guide our decision-making
processes, ensuring that we operate ethically and in compliance with all relevant laws and regulations.

Our Board and Chief Executive Officer reviews our Risk activities on a quarterly basis. The Senior Management team
reviews our ongoing risks through our Risk Heat Map and updates our Heat Map and Risk Management Plan on a
regular basis. The organisation focusses on managing its top risks and putting plans in place to reduce the likelihood
and impact of risk on the organisation.

Review of Activities, Achievements and Performance

The main activity of the charity is critical and pre-hospital emergency medicine in Ireland. Community based First
Response Groups are an integral part of how we respond to medical emergencies, farming accidents, and traumatic
accidents in our communities. These First Responders have the potential to start treatment while an ambulance is on
the way increasing a person's chances of survival or outcomes (HIQA).

Pre-hospital emergency care services in Ireland are facing a combination of complex and urgent challenges and
demands on all pre-hospital emergency services are growing. Due to this increased demand, response times can
take longer and with overcrowding in our Emergency Departments ambulances are delayed outside our hospital for
longer due to 'off- load' delays, leading to longer turn-around times resulting in longer response times. When we look
at our population and our geography in terms of the urban and rural split population density and distribution in Ireland
is significantly different to that of many other countries. Except for Dublin, the population is widely dispersed around
the country with a relatively large proportion distributed throughout rural Ireland. As a result of the distribution of the
population our pre-hospital and emergency services have a far higher percentage of activity in rural areas. This has
major implications for prehospital emergency/ medical services in Ireland.

In medical emergencies, every second counts. A quick medical response determines a person's survival chances and
outcomes. New models of care must take into consideration our increasing and ageing population, the widely
dispersed nature of the population and changing international best practices for prehospital emergency care. The
need for fast emergency medical response times is vital, especially in the most serious of cases and especially in
rural and remote areas where an ill or injured person may be far from the nearest hospital.

At CRITICAL we provide a team of medically qualified, trained, and experienced volunteers, living and working in
communities who can bolster the efforts of our statutory Pre-hospital emergency care services so that we can:

- Support the existing response from the National Ambulance Service by having trained emergency medical
responders in the local communities across Ireland.

- Help to improve outcomes and survival rates amongst patients including potential to increase survival rates from
Cardiac Arrest and outcomes for stroke patients.

- Help to reduce the impact of traumatic injuries caused because of farming accidents and road traffic collisions by
having community based medical responders close by who can begin to treat head injuries or for example potentially
fatal bleeding.

- Our Critical Care Doctors can discharge patients 'at scene' therefore steering many patients away from unnecessary
Emergency Department or A+E presentations in an already pressurized hospital system.

- Our Critical 'Off Duty' Responders, through our partnership with the National Ambulance Service can respond to
taskings from the National Ambulance Service can respond to a variety of taskings including RTCs, Cardiac Arrests,
traumatic injuries and medical emergencies in their local communities.

- Our Critical Community First Responder Groups can respond to taskings from the National Ambulance Service to
potentially life-threatening emergencies like cardiac arrest, stroke and choking in their community.

OUR IMPACT - 2024

Our ground based Volunteer Doctors, Advanced Paramedics, Emergency Medical Technicians along with our
Community First Responder Groups were tasked over 1,308 times by the National Ambulance Service in 2024. Our
Critical and Advanced Volunteer Doctors are provided with a CRITICAL Rapid Response Vehicle and provided with
the medical equipment and response bags necessary to be able to be effective at the scene of a medical or trauma
emergency. Our Rapid Response Vehicles and the medical equipment and consumables carried by our doctors were
fully funded by donations and through fundraising. Our Volunteer Doctors are tasked by the National Ambulance
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Service and respond within a 50km radius of their base.

As part of the new Strategic Ambition for the charity and on foot of a successful pilot scheme, plans were developed
in 2024 to expand our network of Critical and Advanced level Volunteer Doctors and 'Off Duty' Responder to more
locations and the medical emergencies that our volunteers attend include cardiac arrests, road traffic accidents, farm
accidents and falls have had the highest number of calls.

Further CRITICAL Community First Responder Groups were established in Balbriggan, Deansgrange, Ballina-
Killaloe, Ennis and Macroom with further expansion expected in 2025 of existing groups and setting up further
locations.

As part of the new Strategic Ambition for the charity and on foot of a successful pilot scheme, plans were developed
in 2024 to expand our network of Critical and Advanced level Volunteer Doctors and ‘Off Duty’ Responder to more
locations, locations identified in collaboration with the National Ambulance Service as benefitting from additional Pre
Hospital Emergency Medical resources including areas such as West Limerick, Kerry, Waterford and Wexford, North
Cork and areas of the midlands.

Financial Review

Our total Incoming Resources for the year ending 31/12/2024 was €705,690 compared to €1,072,864 in the previous
year, an decrease of €367,174. Income from Donations and Legacies decreased year on year from €758,386 in the
period ending 31/12/2023 to €535,250 for the period ending 31/12/2024.

Income derived from Charitable Activities decreased from €311,558 in the period ending 31/12/2023 to €170,440 in
the period ending 31/12/2024, the organisational changes were predicted and signed off by the Board and the charity
began its restructuring and rebranding following the HEMS being fully operational by the Health Service Executive.

Allocations towards our Charitable Activities decreased by 29% in the period ending 31/12/2023 when compared with
the previous period from €1,212,657 to €857,793 due to the rebranding of Charity. The change of service led to a
decrease in fundraising income.

The results for the financial year are set out on page 13 and additional notes are provided showing income and
expenditure in greater detail.

Income
Fundraising

2024 was a challenging year for the charity in relation to its fundraising activities.

The charity realised an income in the year ending 31/12/2024 of €159,842 from Community Fundraising. The most
significant of these was our involvement in the Great Vintage Tractor Run that saw the charity receive €20,461.52
from the event, the Camino saw the charity receive €17,504.06. The charity also received Corporate contributions
such as €15,000 from Canada Life Reinsurance.

We were also the beneficiary of a funding pledge from CLAR through Measure 2: Mobility, Cancer Care and
Community First Responder Equipment. This funding of €150,000 was realised during the period ending 31/12/2024
together with €20,440 from HSE National Lottery in grant funding for community responders.

Financial Results
At the end of the financial year the charity had gross assets of €1,337,163 (2023 - €1,897,288) and gross liabilities of
€498,876 (2023 - €428,118). The net assets of the charity have decreased by €(630,883).

Principal Risks and Uncertainties

The Directors/Trustees have identified that the key risks and uncertainties the Charity faces relate to the risk of a
decrease in the level of donations and the potential increase in compliance requirements in accordance with
company, health and safety, taxation and other legislation.

The charity mitigates these risks as follows:

- The charity continually monitors the level of activity, prepares and monitors its budgets targets and projections.

- The charity has a policy of maintaining significant cash reserves and it has also developed a strategic plan which
will allow for the diversification of funding and activities.

- The charity closely monitors emerging changes to regulations and legislation on an on-going basis.

- Operationalf/internal control risks are minimised by the implementation of procedures for authorisation of all
transactions and projects and the requirements for budgets covering all activities. Procedures are in place to ensure
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compliance with health and safety of staff, volunteers, clients and visitors to the centre by ensuring all accreditation is
up to date.

Reputational risk — In common with many charities, the company’s principal risk is reputational damage. Reputation
damage could be caused by an event either within or outside the company’s control. In order to mitigate this risk the
charity continues to adopt best practices.

In order to mitigate this risks it faces, the charity continues to adopt best practices and has highlighted its top risks
and actions taken to reduce or to mitigate these risks through the evolution of its ‘Risk Heat Map’.

Future Developments - Plans for the Future

With the continued support of our existing and new donors and supporters, the public and from our existing and new
funding partners we will focus on investing our funds into the following projects and programs in the period 2024-2026
to enhance and further expand our network of Volunteer Emergency Medical Responders and critical Community First
Responders to every county in Ireland.

- Continued upgrading of our fleet of Rapid Response Vehicles and medical equipment for our existing Critical Care
and Advanced Volunteer Doctors and expand to more locations.

- Enable the mobilization of a further 150 'Off Duty' National Ambulance Service staff volunteering with CRITICAL as
Emergency Medical Responders and have the capability to increase their response from Basic to Advanced Life
Support through investment in enhanced Responding Kits.

- Launch and support approximately ten to fiteen CRITICAL Community First Responder groups in locations where
there are currently no CFR groups.

- Support existing Community First Responder groups in existing locations by providing them with governance,
support, equipment and ongoing maintenance of equipment provided by CRITICAL Fundraising

- Seek registration and accreditation with Pre-Hospital Emergency Care Council (PHECC) to enable CRITICAL to
expand their services.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Philomena Maguire

Paul Pearson (Appointed 11 December 2024)
Kieran McGeary (Resigned 10 March 2024)
Lisa Cunningham

Colm Eustace (Resigned 10 March 2024)
Peter Cyril Osborne

Cian Duggan (Appointed 25 November 2024)
Martin Dunlea (Appointed 11 December 2024)
Tim Shattock (Resigned 10 March 2024)
Raymond Hoare (Appointed 7 January 2025)

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
The secretary who served throughout the financial year was Edith Lawlor.

Health and Safety

Irish Community Rapid Response Company Limited by Guarantee ensures the well-being of its employees,
Volunteers and fundraisers through the strict adherence to health and safety standards. Systems are in place to
ensure that employees are aware of and implement the charity‘s health and safety requirements. Employees are
required to work in a safe manner as mandated by law and best practice.

Staff Training and Development

Irish Community Rapid Response Company Limited by Guarantee is committed to supporting and developing our
staff in their careers with the organisation and to enable them to achieve their full potential in providing services to our
members. Training is provided through in-house on-the-job training by our own professionals and through attendance
at outside professional training courses relevant to their assessed training needs. Training and Development needs
are identified through regular supervision and support meetings between staff and their line manager.

Pay Policy for Senior Staff

The Board of Trustees is responsible for recommending to the board the remuneration levels for the CEO and other
staff. The sub-committee reviews the terms and conditions of senior management, ensuring that they remain
appropriate given the roles and responsibilities and operating environment. The salaries of our staff are benchmarked
against those of similar or like roles in the not-for-profit sector in Ireland.
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Compliance with Sector-Wide Legislation and Standards

The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Irish
Community Rapid Response Company Limited by Guarantee T/A Critical subscribes to and is compliant with the
following:

- The Companies Act 2014

- The Charities SORP (FRS 102)

Transactions Involving Trustees
There were no contracts of any significance in relation to the affairs of the company in which the directors had any
interest, as defined in the Company’s Act 2014, at any time during the 31 December 2024.

Political Contributions
The Company made no political donations during the period, as defined by the Electoral Act 1997 (2023: €Nil).

Taxation Status
The company has been granted charitable status under Sections 207 and 208 of the Taxes Consolidation Act 1997,
and is exempt from Corporation Tax, Income Tax and Capital Gains Tax.

The Auditors

Fitzpatrick Donnellan Limited, (Chartered Accountants), were appointed auditors by the directors to fill the casual
vacancy and they have expressed their willingness to continue in office in accordance with the provisions of section
383(2) of the Companies Act 2014.

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
time this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Croom Primary
Care Centre, Skagh, Croom, Limerick, V35 XT25.

Approved by the Board of Directors on 2 October 2025 and signed on its behalf by:

o

Philomena Maguire
Director

(Mo

Peter Cyril Osborne
Director
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financial year ended 31 December 2024

The directors are responsible for preparing the Directors' Annual Report and Financial Statements in accordance with
the Companies Act 2014 and applicable regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A of that
Standard, issued by the Financial Reporting Council. Under company law, the directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of
the charity as at the financial year end date and of the net income or expenditure of the charity for the financial year
and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The directors confirm that they have complied with the above requirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report comply with Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:
- there is no relevant audit information (information needed by the charity's auditor in connection with preparing the
auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

Approved by the Board of Directors on 2 October 2025 and signed on its behalf by:

ﬁlww %ww

Philomena Maguire
Director

Mo

Peter Cyril Osborne
Director
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INDEPENDENT AUDITOR'S REPORT

to the Members of Irish Community Rapid Response Company Limited by
Guarantee T/A Critical

Report on the audit of the financial statements

Opinion

We have audited the charity financial statements of Irish Community Rapid Response Company Limited by
Guarantee T/A Critical (the Charity') for the financial year ended 31 December 2024 which comprise the Statement of
Financial Activities (incorporating an Income and Expenditure Account), the Balance Sheet, the Statement of Cash
Flows and the notes to the financial statements, including the summary of significant accounting policies set out in
note 2. The financial reporting framework that has been applied in their preparation is Irish law and FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 1A of that Standard and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the Charity as at 31 December 2024 and
of its deficit for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described below in the Auditor's responsibilities
for the audit of the financial statements section of our report.

We are independent of the charity in accordance with the ethical requirements that are relevant to our audit of
financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and
Accounting Supervisory Authority (IAASA), and the Provisions Available for Audits of Small Entities, in the
circumstances set out in note 4 to the financial statements, and we have fulfilled our other ethical responsibilities in
accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material misstatement
of the other information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT

to the Members of Irish Community Rapid Response Company Limited by
Guarantee T/A Critical

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Annual Report is consistent with the financial statements;

- the Directors' Annual Report has been prepared in accordance with the Companies Act 2014; and

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary
for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and
properly audited and the financial statements are in agreement with the accounting records.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 9, the directors are responsible
for the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they either intend to liquidate the charity or to cease operations, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
charity's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the charity's ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor's Report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our Auditor's Report. However, future events or conditions may cause the
charity to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.
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INDEPENDENT AUDITOR'S REPORT

to the Members of Irish Community Rapid Response Company Limited by
Guarantee T/A Critical

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charity's members, as a body, for our
audit work, for this report, or for the opinions we have formed.

Pat Fitzpaticcf

Pat Fitzpatrick

for and on behalf of

FITZPATRICK DONNELLAN LIMITED
Chartered Accountants and Statutory Auditors
2nd Floor Riverfront,

Howley's Quay

Limerick

2 October 2025
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes € € € € € €

Income
Donations and legacies 5.1 108,073 427 177 535,250 758,386 - 758,386
Charitable activities
- Grants from governments 5.2 - 170,440 170,440 - 311,558 311,558
and other co-funders
Other income 5.3 - - - 2,920 - 2,920
Total income 108,073 597,617 705,690 761,306 311,558 1,072,864
Expenditure
Raising funds 6.1 507,534 - 507,534 344,214 - 344,214
Charitable activities 6.2 152,388 705,405 857,793 589,756 622,901 1,212,657
Total Expenditure 659,922 705,405 1,365,327 933,970 622,901 1,556,871
Net income/(expenditure) (551,849) (107,788) (659,637) (172,664) (311,343) (484,007)
before exceptional items
Exceptional items 28,753 - 28,753 (158,263) - (158,263)
Net income/(expenditure) (523,096) (107,788) (630,884) (330,927) (311,343) (642,270)
after exceptional items
Transfers between funds (81,409) 81,409 - (199,273) 199,273 -
Net movement in funds for (604,505) (26,379) (630,884) (530,200) (112,070) (642,270)

the financial year

Reconciliation of funds:
Total funds beginning of the 20 1,331,240 137,930 1,469,170 1,861,440 250,000 2,111,440
year

Total funds at the end of 726,735 111,551 838,286 1,331,240 137,930 1,469,170
the year

The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.

Approved by the Board of Directors on 2 October 2025 and signed on its behalf by:

ﬁww %ww

Philomena Maguire
Director

N

Peter Cyril Osborne
Director

The notes on pages 16 to 24 form part of the financial statements 13
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
BALANCE SHEET

as at 31 December 2024

2024 2023
Notes € €
Fixed Assets
Tangible assets 12 625,415 468,599
Current Assets
Stocks 13 18,551 82,705
Debtors 14 77,736 45,129
Cash at bank and in hand 15 615,461 1,300,855
711,748 1,428,689
Creditors: Amounts falling due within one year 16 (145,611) (298,805)
Net Current Assets 566,137 1,129,884
Total Assets less Current Liabilities 1,191,552 1,598,483
Grants receivable 17 (353,266) (129,313)
Total Net Assets 838,286 1,469,170
Funds
Restricted trust funds 111,551 137,930
General fund (unrestricted) 726,735 1,331,240
Total funds 20 838,286 1,469,170

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland", applying Section 1A of that Standard.

Approved by the Board of Directors on 2 October 2025 and signed on its behalf by:

ﬂmw //é)ww

Philomena Maguire
Director

(Mo

Peter Cyril Osborne
Director

The notes on pages 16 to 24 form part of the financial statements 14
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2024

2024 2023
Notes € €
Cash flows from operating activities
Net movement in funds (630,883) (642,270)
Adjustments for:
Depreciation 81,378 29,960
Interest payable and similar expenses 975 -
Gains and losses on disposal of fixed assets (28,753) 158,263
Amortisation of capital grants received (51,720) (8,622)
(629,003) (462,669)
Movements in working capital:
Movement in stocks 64,154 (82,705)
Movement in debtors (32,607) (17,571)
Movement in creditors (173,842) 161,989
Cash used in operations (771,298) (400,956)
Interest paid (975) -
Net cash used in operating activities (772,273) (400,956)
Cash flows from investing activities
Payments to acquire tangible assets (300,809) (460,338)
Receipts from disposal of tangible assets 91,371 359,325
Net cash used in investment activities (209,438) (101,013)
Cash flows from financing activities
New short term loan 20,648 -
Grants receivable 275,669 137,934
Net cash generated from financing activities 296,317 137,934
Net decrease in cash and cash equivalents (685,394) (364,035)
Cash and cash equivalents at the beginning of the year 1,300,855 1,664,890
Cash and cash equivalents at the end of the year 15 615,461 1,300,855
15
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024
1. GENERAL INFORMATION

Irish Community Rapid Response Company Limited by Guarantee T/A Critical is a company limited by
guarantee incorporated in Ireland. The registered office of the charity is Croom Primary Care Centre, Skagh,
Croom, Limerick, V35 XT25, Ireland which is also the principal place of business of the charity. The financial
statements have been presented in Euro (€) which is also the functional currency of the charity.

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
FRS 102"

We as Trustees have read and reviewed the plans for 2026 and we are confident that they are realistic and
achievable. We have no issues with the going concern of Irish Community Rapid Response CLG trading as
CRITICAL.

the Charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the
current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act
2014, the charity has varied the standard formats in that act for the Statement of Financial Activities and the
Balance Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2023 have been prepared on
the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland FRS 102", applying Section 1A of that Standard.

Fund accounting
The following are the categories of funds maintained:

Restricted funds

Restricted funds represent income, which has been received and recognised in the financial statements,
which is subject to specific conditions imposed by the donors or grant making institutions. Donations or grants
may become repayable in the event that the conditions of the related agreements are not adhered to. These
funds are not available for the general purpose of the charity.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Income

The company, in common with many similar charitable organizations, derives its income from voluntary
donations and fund raising activities held by individuals/parties outside the control of the company. Such
income from fundraising, voluntary subscriptions and donations is necessarily recognized with effect from the
time it is received into the company‘s bank accounts or entered into the company‘s accounting records. It is
the policy of the company to distinguish restricted income from unrestricted. Restricted income refers to funds
given subject to conditions imposed by the donor or implied by the nature of the appeal.

Income from charitable activities
The company, in common with many similar charitable organisations, derives its income from voluntary
donations and fund-raising activities held by individuals/parties outside the control of the company. Such
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

income from fundraising, voluntary subscriptions and donations is necessarily recognised with effect from the
time it is received into the company‘s bank accounts or entered into the company‘s accounting records.
Donations made on online platforms to an account in the Company’s name, where the income is subsequently
transferred directly from the online platform to the Company, are deemed to be received when the donation is
registered on the online platform. It is the policy of the company to distinguish restricted income from
unrestricted. Restricted income refers to funds given subject to conditions imposed by the donor or implied by
the nature of the appeal. All Income resources are included in the Statement of Financial Activities (SoFA)
when the charity is legally entitled to the income after any performance conditions have been met, the amount
can be measured reliably, and is probable that the income will be received.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the company is contractually entitled to funding only to the extent
that the core objectives of the grant agreement are achieved. Where the company is meeting the core
objectives of a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by
the donor, as income.

-Time based conditions: whereby the company is contractually entitled to funding on the condition that it is
utilised in a particular period. In these cases the company recognises the income to the extent it is utilised
within the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the company is notified of entitlement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when
received or receivable, whichever is earlier.

Expenditure

Expenditure is included when incurred, includes attributable VAT which cannot be recovered and includes
amounts due at the end of the year but not paid. All expenditure is written off and no value is attributed to
stocks or other unexpired costs.

The majority of costs are directly attributable to the general management, promotion and administration of the
charity. These represent costs incurred in the day to day running of the organisation, including managing and
safeguarding the charity’s assets, organisational administration and compliance with constitutional and
statutory requirements. Overhead costs are not apportioned and are shown as full administration costs.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 15% Straight line
Motor vehicles - 25% Straight line
Leasing

Rentals payable under operating leases are dealt with in the income and expenditure account as incurred
over the period of the rental agreement.

Inventories

Inventories are stated at the lower of cost and net realisable value, after making due allowance for obsolete
and slow moving items. Cost includes all costs incurred in the normal course of business in bringing them to
their present location and condition. Inventories comprise fundraising materials. It is not considered
practicable to value inventories of unsold donated goods at the financial year end.

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government
agencies and other co-funders, but not yet received at financial year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.
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Irish Community Rapid Response Company Limited by Guarantee T/A Critical
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024
Taxation

The company is exempt from corporation tax due to its charitable status in Ireland (Revenue Commissioners
Registration No. CHY 18454).

Financial Instruments

Financial assets

Basic financial assets, including trade and other receivables, and cash are initially recognised at transaction
price (including transaction costs), unless the arrangement constitutes a financing transaction, the resulting
financial asset is measured at the present value of the future receipts discounted at a market rate of interest
for a similar debt instrument. Such assets are subsequently carried at amortised cost, using the effective
interest method. At the end of each reporting period financial assets measured at amortised cost are
assessed for objective evidence of impairment. The impairment loss is recognised in the Statement of
Financial Activities. Financial assets are derecognised when the contractual rights to the cash flows from the
asset expire or are settled; or substantially all the risks and rewards of the ownership of the asset are
transferred to another party; or control of the asset has been transferred to another party who has the
practical ability to unilaterally sell the asset to an unrelated third party without imposing additional restrictions
on the transfer.

Financial liabilities

Basic financial liabilities, including trade and other payables and bank loans are initially recognised at
transaction price, unless the arrangement constitutes a financing transaction where the resulting financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument. Such liabilities are subsequently carried at amortised cost, using the effective interest
method. Trade payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Trade payables are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method. Financial
liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is
discharged, cancelled or expires. Financial assets and liabilities are only offset in the balance sheet when
there exists a legally enforceable right to set off the recognised amounts and the charity intends either to
settle on a net basis, or to realise the asset and settle the liability simultaneously.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below:-

a) Going concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the date of
the approval of the financial statements which demonstrate that there is no material uncertainty regarding the
company’s ability to meet its liabilities as they fall due, and to continue as a going concern. On this basis the
directors consider it appropriate to prepare the financial statements on a going concern basis. Accordingly,
these financial statements do not include any adjustments to the carrying amounts and classification of assets
and liabilities that may arise if the company was unable to continue as a going concern.

b) Establishing useful economic lives for depreciation purposes of property, plant and equipment

Long-lived assets, consisting primarily of property, plant and equipment, comprise a significant portion of the
total assets. The annual depreciation charge depends primarily on the estimated useful economic lives of
each type of asset and estimates of residual values. The directors regularly review these asset useful
economic lives and change them as necessary to reflect current thinking on remaining lives considering
prospective economic utilisation and physical condition of the assets concerned. Changes in asset useful
lives can have a significant impact on depreciation and amortisation charges for the period. Detail of the
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for the financial year ended 31 December 2024

useful economic lives is included in the accounting policies.

4, PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES
In common with many other charity of our size and nature, we use our auditors to assist with the preparation
of the financial statements.
5. INCOME
5.1 DONATIONS AND LEGACIES Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
Donations and legacies 108,073 427,177 535,250 758,386
5.2 CHARITABLE ACTIVITIES Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
Grants from governments and other co-funders:
Income from charitable activities - 170,440 170,440 311,558
5.3 OTHER INCOME Unrestricted Restricted 2024 2023
Funds Funds
€ € € €
Other income - - - 2,920
6. EXPENDITURE
6.1 RAISING FUNDS Direct Other Support 2024 2023
Costs Costs Costs
€ € € € €
Raising funds 477,175 - 30,359 507,533 344,214
6.2 CHARITABLE ACTIVITIES Direct Other Support 2024 2023
Costs Costs Costs
€ € € € €
Expenditure on charitable activites 452,642 29,658 318,889 801,190 1,106,551
Governance Costs (Note 6.3) - - 56,604 56,604 106,106
452,642 29,658 375,493 857,793 1,212,657
6.3 GOVERNANCE COSTS Direct Other Support 2024 2023
Costs Costs Costs
€ € € € €
Charitable activities - governance - - 56,604 56,604 106,106
costs
6.4 SUPPORT COSTS Cost of Charitable Governance 2024 2023
Raising Activities Costs
Funds
€ € € € €
Accountancy - - 15,611 15,611 6,445
Audit - - 9,245 9,245 10,455
Wages and Salaries - 168,625 1,506 160,131 176,980
Travel & Subsistence 30,359 - 10,187 40,546 13,285
Repairs & Maintenance - - 4,777 4,777 32,060
Financing Charges - - 8,758 8,758 3,529
19

Doc ID: 07fcd9956e727bbb3b53cba0a015b24954675097



continued

Irish Community Rapid Response Company Limited by Guarantee T/A Critical
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

Training - 4,453 - 4,453 4,469
Premises/Base Costs - 28,463 - 28,463 13,462
General Expenses - - 3,175 3,175 4,725
General Office Costs - 25,672 3,344 29,016 29,155
Consultancy - 101,676 - 101,676 31,763

30,359 318,889 56,604 405,852 326,328

7. ANALYSIS OF SUPPORT COSTS

Basis of 2024 2023
Apportionment € €
Accountancy Governance 15,611 6,445
Audit Governance 9,245 10,455
Wages and Salaries Employee time 160,131 176,980
Travel & Subsistence Staff time/transactions 40,546 13,285
Repairs & Maintenance Floor Space 4,777 32,060
Financing Charges General 8,758 3,529
Training Actual Costs 4,453 4,469
Premises/Base Costs Floor Space 28,463 13,462
General Expenses Transactions 3,175 4,725
General Office Costs Usage 29,016 29,155
Consultancy Transactions 101,676 31,763
405,852 326,328
8. NET INCOME 2024 2023
€ €
Net Income is stated after charging/(crediting):
Depreciation of tangible assets 81,378 29,960
(Surplus)/deficit on disposal of tangible fixed assets (28,753) 158,263
Operating lease rentals
- Motor vehicles 29,431 12,542
Auditor's remuneration:
- audit services 9,245 10,455
Grants receivable received - (33,500)
Amortisation of grants receivable (51,720) (8,622)
9. INTEREST PAYABLE AND SIMILAR CHARGES 2024 2023
€ €
On bank loans and overdrafts 975 -
20
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for the financial year ended 31 December 2024
10. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive directors) during the financial year was as

follows:

2024 2023
Number Number
Administrative staff 5 4
Fundraising staff 5 2

Operations staff 1
1 6
The staff costs comprise: 2024 2023
€ €
Wages and salaries 378,053 254,208
Pension costs 1,506 18,279
379,559 272,487

1. SALARY SCALE

The pay and grading structure for staff outlined in the table below with a summary of the relevant salary scale:
2024 2023

Number of Number of

Employees Employees

90,000 - 119,999 3 1
30,000 - 59,999 7 1
0-29,999 1 4

12. TANGIBLE FIXED ASSETS

Fixtures, Motor Total
fittings and vehicles
equipment
€ € €
Cost
At 1 January 2024 21,412 507,060 528,472
Additions 2,564 298,245 300,809
Disposals - (78,222) (78,222)
At 31 December 2024 23,976 727,083 751,059
Depreciation
At 1 January 2024 13,513 46,360 59,873
Charge for the financial year 4,907 76,468 81,375
On disposals - (15,604) (15,604)
At 31 December 2024 18,420 107,224 125,644
Net book value
At 31 December 2024 5,556 619,859 625,415
At 31 December 2023 7,899 460,700 468,599
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13. STOCKS 2024 2023
€ €

Stock (non trading) 18,551 82,705

14. DEBTORS 2024 2023
€ €

Prepayments 77,736 45,129

15. CASH AND CASH EQUIVALENTS 2024 2023
€ €

Cash and bank balances 615,461 1,300,855

16. CREDITORS 2024 2023
Amounts falling due within one year € €
Amounts owed to credit institutions 20,648 -

Trade creditors 60,954 248,715
Taxation and social security costs 10,066 13,144
Accruals 53,943 36,946
145,611 298,805

The repayment terms of trade creditors vary between on demand and ninety days. No interest is payable on
trade creditors.

Tax and social insurance are subject to the terms of the relevant legislation. Interest accrues on late payments
at rates predetermined by the Revenue Commissioners. No interest was due at the financial year end date.

The terms of the accruals are based on the underlying contracts.

Other amounts included within creditors not covered by specific note disclosures are unsecured, interest free
and repayable on demand.

17. GRANTS RECEIVABLE 2024 2023
€ €

Capital grants received and receivable
At 1 January 2024 129,316 -
Increase in financial year 275,669 137,934
At 31 December 2024 404,985 137,934

Amortisation
Amortised in financial year (51,720) (8,621)

Net book value
At 31 December 2024 353,265 129,313

18. GRANTS AND STATE FUNDING

State Department Grant Agency Type of Funding 2024 2023

€ €

Department of HealthHSE Service Support 20,440 173,624
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19. RESERVES

2024 2023
€ €
At the beginning of the year 1,469,170 2,111,440
Deficit for the financial year (630,883) (642,270)
At the end of the year 838,287 1,469,170
20. FUNDS
20.1 RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total
Funds Funds Funds
€ € €
At 1 January 2023 1,861,440 250,000 2,111,440
Movement during the financial year (530,200) (112,070) (642,270)
At 31 December 2023 1,331,240 137,930 1,469,170
Movement during the financial year (604,505) (26,379) (630,884)
At 31 December 2024 726,735 111,551 838,286
20.2 ANALYSIS OF MOVEMENTS ON FUNDS
Balance Income Expenditure Transfers Balance
1 January between 31 December
2024 funds 2024
€ € € € €
Restricted funds
Restricted 137,930 597,617 705,405 81,409 111,551
Unrestricted funds
Unrestricted General 1,331,240 159,793 682,889 (81,409) 726,735
Total funds 1,469,170 757,410 1,388,294 - 838,286
20.3 ANALYSIS OF NET ASSETS BY FUND
Fixed Current Current Long-term Total
assets assets liabilities deferred
- charity use income
€ € € € €
Restricted trust funds - 52,648 - - 52,648
Unrestricted general funds 625,414 659,100 (145,611) (353,265) 785,638
625,414 711,748 (145,611) (353,265) 838,286

21. STATUS
The charity is a company limited by guarantee not having a share capital.
The liability of the members is limited.
Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may
be required, not exceeding € 1.

22, RELATED PARTY TRANSACTIONS
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There were no related party transactions during the year.

23 RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET DEBT

Opening Cash Closing
balance flows balance

€ € €

Short-term borrowings - (20,648) (20,648)
Total liabilities from financing activities - (20,648) (20,648)
Total Cash at bank and in hand (Note 15) 615,461

Total net debt 594,813

24, POST-BALANCE SHEET EVENTS
There have been no other significant events affecting the Charity since the financial year-end.
25. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on 2 October
2025.
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