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Structure 

Governance 
Irish Community Rapid Response CLG trading as Irish Community Air Ambulance up to and including 1st March 2023 
and thereafter trading as Critical, is a registered charity in Ireland (CHY 18454 and CRA 20070762) and is constituted 
as a Company Limited by Guarantee (459255). The Constitution of the Company, signed on 26 June 2008, represent 
the founding governance document of Irish Community Rapid Response CLG. 

Good governance is at the heart of everything we do. We firmly believe that strong and effective governance is 
essential for ensuring transparency, accountability, and the responsible management of resources. 

Our dedicated board brings together a diverse range of expertise and experience to provide strategic direction and 
oversight. We have established robust governance policies and procedures that guide our decision-making 
processes, ensuring that we operate ethically and in compliance with all relevant laws and regulations. 

Our Board and Chief Executive Officer reviews our Risk activities on a quarterly basis. The Senior Management team 
reviews our ongoing risks through our Risk Heat Map and updates our Heat Map and Risk Management Plan on a 
regular basis. The organisation focusses on managing its top risks and putting plans in place to reduce the likelihood 
and impact of risk on the organisation. 

Review of Activities, Achievements and Performance 

The main activity of the charity is critical and pre-hospital emergency medicine in Ireland. Community based First 
Response Groups are an integral part of how we respond to medical emergencies, farming accidents, and traumatic 
accidents in our communities. These First Responders have the potential to start treatment while an ambulance is on 
the way increasing a person's chances of survival or outcomes (HIQA). 

Pre-hospital emergency care services in Ireland are facing a combination of complex and urgent challenges and 
demands on all pre-hospital emergency services are growing. Due to this increased demand, response times can 
take longer and with overcrowding in our Emergency Departments ambulances are delayed outside our hospital for 
longer due to 'off- load' delays, leading to longer turn-around times resulting in longer response times. When we look 
at our population and our geography in terms of the urban and rural split population density and distribution in Ireland 
is significantly different to that of many other countries. Except for Dublin, the population is widely dispersed around 
the country with a relatively large proportion distributed throughout rural Ireland. As a result of the distribution of the 
population our pre-hospital and emergency services have a far higher percentage of activity in rural areas. This has 
major implications for prehospital emergency/ medical services in Ireland. 

In medical emergencies, every second counts. A quick medical response determines a person's survival chances and 
outcomes. New models of care must take into consideration our increasing and ageing population, the widely 
dispersed nature of the population and changing international best practices for prehospital emergency care. The 
need for fast emergency medical response times is vital, especially in the most serious of cases and especially in 
rural and remote areas where an ill or injured person may be far from the nearest hospital. 

At CRITICAL we provide a team of medically qualified, trained, and experienced volunteers, living and working in 
communities who can bolster the efforts of our statutory Pre-hospital emergency care services so that we can: 
- Support the existing response from the National Ambulance Service by having trained emergency medical
responders in the local communities across Ireland.
- Help to improve outcomes and survival rates amongst patients including potential to increase survival rates from
Cardiac Arrest and outcomes for stroke patients.
- Help to reduce the impact of traumatic injuries caused because of farming accidents and road traffic collisions by
having community based medical responders close by who can begin to treat head injuries or for example potentially
fatal bleeding.
- Our Critical Care Doctors can discharge patients 'at scene' therefore steering many patients away from unnecessary
Emergency Department or A+E presentations in an already pressurized hospital system.
- Our Critical 'Off Duty' Responders, through our partnership with the National Ambulance Service can respond to
taskings from the National Ambulance Service can respond to a variety of taskings including RTCs, Cardiac Arrests,
traumatic injuries and medical emergencies in their local communities.
- Our Critical Community First Responder Groups can respond to taskings from the National Ambulance Service to 
potentially life-threatening emergencies like cardiac arrest, stroke and choking in their community.

OUR IMPACT - 2024 

Our ground based Volunteer Doctors, Advanced Paramedics, Emergency Medical Technicians along with our 
Community First Responder Groups were tasked over 1,308 times by the National Ambulance Service in 2024. Our 
Critical and Advanced Volunteer Doctors are provided with a CRITICAL Rapid Response Vehicle and provided with 
the medical equipment and response bags necessary to be able to be effective at the scene of a medical or trauma 
emergency. Our Rapid Response Vehicles and the medical equipment and consumables carried by our doctors were 
fully funded by donations and through fundraising. Our Volunteer Doctors are tasked by the National Ambulance 
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